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Agenda Item 1: Review and Acceptance of the Minutes
Short of a quorum necessary for formal business.  Therefore, we did not approve minutes from 9/2/16. Defer to start of next meeting 11/14/16.

Agenda Item 2: Acceptance of the Consent Agenda
Short of a quorum necessary for formal business.  Therefore, we did not vote to accept Consent Agenda. Defer to start of next meeting 11/14/16.

Agenda Item 3: FSCICT Charge Revision changes
Short of a quorum necessary for formal business.  Therefore, we did not discuss or hold a vote on a proposal to alter the Charge to the committee.  Defer to start of next meeting 11/14/16.

Agenda Item 4:  [U]Tech Organization and Responsibilities – Presentation shared by Sue Workman
[U]Tech organizational chart and service catalog provided… 
[U]Tech  work is being driven by “[Re]Imagining IT” UTech’s strategic plan. Steve Hauck had a lead role in the plan’s development.  All UTech activities focus on 9 primary initiatives:
I: Support Student Success and Enhance the Student Experience
II: Facilitate Effective and Innovative Teaching and Learning
III: Enhance Research, Scholarship, Creative Activity and Academic Innovation
IV: Strengthen IT Foundations, Infrastructure, Operations and User Experience 
V: Manage Information Security, Regulatory Compliance and Technology-Focused Business Continuity and Disaster Recovery
VI: Support and Expand the Use of Institutional Data in Decision Making
VII: Investing and Funding Information Technology Strategically 
VII: Attract, Retain and Empower our Technology Team Members 
IX: Centralize University-Wide IT Services and Resources 

New UTech mission vision and core values have been developed as well as name change from Information technology Service (ITS) to University Technology:
Mission - Support and enhance the academic and research mission of Case Western Reserve University through responsive service, enabling infrastructure, effective administrative systems and innovative solutions.
Vision - A preeminent organization that empowers CWRU’s transformational teaching, learning and research.

Trying to up the ante on how tech is performed at CWRU and provide the technology needed at a similar caliber to greatness of teaching and research happening at CWRU. UTech’s core values spell out ASCII: Adaptability, Service Excellence, Collaboration, Innovation, and Integrity.  A significant emphasis is placed on service. The developments of the strategic plan itself as well as the recent decision to move to a new LMS  are both good examples of successful collaboration.

UTech Team organizational charts were shared showing six direct report (to the VP) teams and the services they provide. All teams are being evaluated as centralization will increase the scope of the UTech team by 80%.
1. DCIO – led by Mike Kubit, a pretty large portfolio of projects and people: IT architecture, business analysts, MediaVision, service management, special operations, marketing & communications, web development plus the newly folded in groups due to centralization
2. Finance & Admin – fairly small team headed by Lolita Hines overseeing financial management, procurement, contracts, HR, software center and space management. The breakdown of UTech expenses is as follows:
Salary = $12,450,925
Non salary = $10,877,653
OpEX = $23,328,578
Capital = $6,000,000
3. Enterprise Systems – Colleen Nagy head this broad 24/7/365 portfolio to manage including applications, content management., cloud services, network services, communications and telephone services in which operations come first, and projects second.
A question was asked about a matrix reporting system the response was that there is no one to one reporting in UTech.
4. Research Computing- Roger Bielefeld has direction over the HPC Cluster (HPC stats are shared), research data storage, Science DMZ and research network, and secure research network.  This domain illustrates the sharing of people resources in an intelligent way. External funding is provided from NSF and other external granting organizations.
5. Teaching & Learning Technologies – Tina Oestreich manages this sector including classroom technologies & support; online learning support, modules and courses; instructional technologies training and assessment; online learning modules and courses, learning environments and assessment
6. Security Office is headed by Tom Siu and includes security programs (risk management, security awareness & education, consulting) and operations (incident management, network security liaison, identity and access, monitoring, and asset and vulnerability management ). We are striving to get to a security operations center.  Just two years ago, Tom was the lone security person and we’ve been working to reallocate resources to provide more flesh to the bones.
UTech is a very broad and deep organization.  Sue encouraged everyone to reference the services catalog as a decent starting place to know what is offered.
Discussion ensued.
Steve Hauck points out his impressions that a service catalog is business jargon and not university user friendly.  How does one find out how to get telepresence, how to do a videoconference. Only by going through several layers of service catalog can you find it.  Workman explains that step #1 was to create the catalog, step #2 will be to add mobile applications that respond to voice inquiry making it more user friendly. 
Suggestions ensued about how to increase ease with which one can search the catalog – using software library as good example of “searchability”… make it like Google “how do you get what you need in as few clicks as possible…”
Search engine on CWRU is perceived as lacking.
Centralization infuses a large number of people into the UTech staff – 80% increase mentioned earlier means about 77 new people adding into about 112 prior existing ITS staff over a calendar year.  Workman describes that working with each school individually to accommodate their internal schedules and demands…
In answer to a question about how staffing will be re-distributed., Workman states the desire to get a sense of who these people are and what they’re doing before inserting them, to learn what services are relied on in the centers and to re-orient the added people.
Most remaining schools centralizing in November, with Engineering coming end of December.
Hauck questions the unequal re-distribution with all the centralized units coming into DCIO – what’s the plan for making the right centralized organization?  Workman responds that we’re really learning and looking at large and small organizations for models.  There could be a future service arm.  Also looking at previous teams, asking what is the best use of these people. The organization evolves daily, and there are also HR rules we need to comply with, so in order to achieve ideal placement and distribution, we have to wait to understand full picture and all the moving parts. We are charged to get us moved (centralized) as quickly as possible, then slow down and learn about different components before acting.
Todd Wojtkowski states he has experienced no change in services, everything running well and asks if there’s anything we need to do to help process.
Sorin Teich concerned with how we assure continuity, prioritization of demands. Workman states this has been negotiated and communicated with the Deans.
Paul Iverson asks how the library system fits into the picture.  Workman said we are partners with Library via the Freedman Center. Two people still in the library will come to IT with centralization, and then we’ll partner with library on many things. 
Jean Eudes-Dazard shared a perception of a lack of good understanding with SOM about implications of centralization, that reporting is confusing, not clear how reporting will be done post-centralization. Workman points to communications & negotiations with individual deads to make these determinations.
Hauck suggests we should anticipate issues of how to continue to provide IT services post centralization.


Agenda Item 5: [U]Tech Capital Budget Planning – Discussion led by Lolita Hines
Board of Trustees approves the 2017 capital plan request in December.  UTech prepared a multi year refresh plan for their review.  Assuming the same levels we’ve had recently (2000-2014), projections were made out to 2023 to get an average of 8.5 million annually distributed as follows:
$5-$7M annually to core infrastructure (what goes into the building is funded by that project)
$400-$600k annually to research computing (including what is required by NSF grants)
$275K annually to Teaching & Learning (tech enhanced classrooms, active learning spaces, online learning, etc.)  
Core application request varies year to year (enterprise) including PeopleSoft upgrades, document management, SPARTA, space management, etc.  This area previously included web content management and Faculty Information System (FIS) that will more than likely be a Software as a Service (SaaS) solution and treated as OpEx. Can’t include that in capital request as will shift to operating and discussions are ongoing about how best to manage this… not to let that ambiguity drive decision making,  Start with best solution then decide how to cost it out.

BlackBoard (BB) is an example of a hosted solution so it is operational from 3-4 years ago. Both Canvas and BB will need to be maintained during transition
Requesting 7.6M for 2017:
Core Infrastructure 	$5.4M
Research Computing	0.4M
Core Applications and Systems (See Note)	1.5M
Academic Technologies	0.3M
Total Request	$7.6M
Wireless will need to continue to be upgraded. The Triangle Building is going to be remediated as well as University-owned apartments on north of campus. Just finishing augmentation for old system and replacing oldest wireless access points.

Two versions of request are being put forth – one is all in, second is modified.  Highlights include Internet edge upgrade for ½ mill, Data center life cycle replacements for 75k, CAT 3 cable upgrade to CAT 6 for 375K, and secure and manageable in SEC access – to electronic instead of keyed. Challenges are the cap ex/opex shift ambiguity, cloud solutions, and that HEC will need funding built in with some things that will be CASE and not the partnership – Lolita seeking clarification.

Details provided in handouts

Agenda Item 6: FSCICT Priority Setting (cont. from Sept. Meeting) - Discussion led by Steve Hauck
Short of a quorum necessary for formal business.  Therefore, this topic is deferred to next meeting on 11/14/16.

Agenda Item 7: Adjourn

Attending: Steven A. Hauck II, Chair, Jean Eudes-Dazard, School of Medicine, Sorin Teich, School of Dental Medicine, Todd Wojtkowski, Physical Education, Paul Iverson, Chair FS on University Libraries, Sue Workman, VP UTech; Guests Virginia Morrison and Lolita Hines, both from UTech
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